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1. General information 
1.1 Target Group: general characteristics  

 
Number of partecipants: 15 

 

 

 

 

 
1.2 Target group: methodology for selecting the recipients 
The recipients selection had been started in March 2014, with a first monitoring of the possible 
candidates within the specific list of the unemployed workers with allowance during all the testing 
period.  

The selection has kept in account the professional profile, according to the output of the project 
concerning this feedback testing report: identifying white collars and there territorial residence (north, 
south and centre of the Padua province area) and the Job centres they are belonging to i.e. Padua J.C., 

Cittadella J.C. and Este J.C..  
The output of this first selection has produced 45 candidates whom have been called by ‘phone in order 
to propose the adhesion to the project, explaining them the opportunities, the aims and the operative 
phases of the project.  
28 recipients have adhered to the project. Therefore the encharged operators have got in depth with 
their profiles and proceeded at a further evaluation of their working/professional experiences, of their 
educational level and of the training experiences as they are reported on the  S.I.L. (Labour 

Informative Service i.e. Ministry of Labour database). 
So the goal has been that of selecting group of partecipants , equable regarding the professional profile 
(white collar), but heterogeneous by age, training experiences and educational level , in order to 
proceed to the retesting of the model  and verify its effectiveness of different types of recipients. 
Particularly we have defined the following characteristics: 
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-  Territorial residence:  in order to assess possible distortions due to the area and assess their potential 
mobility as the best opportunity; 
- Terms of income support: all the unemployed recipients receive a subsidy or an allowance; 
- Age:  range medium–high, taking into consideration the recent pension reforms that have lenghtened 
the working age improving to the unemployed sample harder difficulties to be replaced in the labour 
market;  
Then an invitation letter has been sent to the 15 chosen recipients (6 belonging to the Padua JC, 5 to 

Cittadella JC and 4 to the Este JC) in order to get their formal adhesion to the project and for 
partecipating to the first operative meeting.  

 

 
1.3  Base data and activities description   

 
In this first operative phase we have defined to meet the recipients in an activity group for promoting 

the project activities and goals and in a second individual interview in order to formalize the mutual 
commitments by the Individual Action Plan (PAI) signature, where it has been agreed the deadlines and 
the different phases of the project, given the recipients the perception of self-efficacy questionnaire 
and one related to life satisfaction (T0 supply, expected in the re-testing model). 
Partecipants: 15  
Period no. 4 hrs (2 hrs in group session and 2 hrs at individual level) 
 

 

 

 
Phase Objectives Input/ tools 

Individual training needs Provide indication on 
the training offer 

website of the Province of 
Padua 

http://offerta-
formativa.provincia.padova.

it/ 
 

These two phases have been dealth together, but in two different operative sessions at individual level. 
The first phase of activity had got the aim to pick up and list their starting competences in order to 
assess them and elaborate a personal professional project, thanks to the skills assessment tool 
(attachment no. 1), as follows: 

 
- define their own personal and professional experiences;  
- exploit their labour and training competences and skills;  
- discover their unexpressed potentialities;  
- define their knowledges, competences and skills  
 
The second time operating session has been timetabled about 15 days after the first one, to allow users 

to settle the information and to modify / enrich the findings, had the aim to define a realistic and 

Phase Objectives Input/ tools 

Promotion, recruitment 
and communication with 
the participants 

Informing the recipients about 
the opportunities offered by the 

project 
 

PAI: Individual Action 
Plan 

 

Phase Objectives  Input/ tools 

Analysis of the recipient’s 

potential, talent and 
motivation 

 

Leading the recipients to 

identify their professional 
goals and increasing the 

motivational level 
 

Skills Assessment  

( Attachment  01) 
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professional project finalized to the replacement as well as an action plan to pursue it (logically and 
chronologically required actions). 
Following the analysis of the critical issues concerning their professional project, and therefore the 

assessment of their training needs,  4 users have applied for enrollment in training courses set up by 
accredited agencies in the Veneto Region for the Life Long Learning Education. 
Partecipants: 15  
Period no.7 hrs  
 
 

Phase Objectives Input/ strumenti 

C
O

L
L
E

C
T

IV
E

 O
R

IE
N

T
A

T
IO

N
 

self-efficacy Checking the individual's self-

efficacy and autonomy in the 
job searching 

self-efficacy interview (Attachment 4) 

communication Enhancing the recipients’ 

relational capabilities  

Metacommunication standard language 

basis 

motivation Evaluating and enhancing the 
recipients’ motivation 

List of the work values (Attachment 5) 

Job Search Increasing the level of 
autonomy in searching for 
employment opportunities 

Slide and brochures of the Province of 
Padua Job Portal  

 Network relations Tab (Attachment 6) 
research and selection process 

(Attachment 7) 

Applying to vacancies (Attachment 8) 
Template for a cover letter  

(Attachment 10)                                                                                                                                                                   
Stages and themes of an interview 

(Attachment 11)                       
 Europass CV standard form 

Labour Market Knowing the dynamics of the 
labor market and its regulations 

business start up Provide a method of verification 

of their individual potential for 
the business start-up 

Map of entrepreneurial competences 

(Attachment 12); Self-evaluation 
management value diamond 

(Attachment 13) 

 
 
 

Phase Objectives Input/ strumenti 

training actions Upgrading the professional skills of the 
recipients with elements of transversal 

skills and competences 

up to date individual file,  
context analysis 

 
This phase has been divided into 3 meeting groups and 1 at individual level 

 
The meetings have been aimed to enforce the recipients’ autonomy level in searching their 
employment opportunities through: 
- Knowledge of the dynamics of the local labor market and its regulations, in particular it has been used 
slides and teaching materials of the Province of Padua labour department; 

- It has been introduced to the recipients the Provincial Network Services for the Employment and the 
Human Resources development, through which it was possible to carry out an initial analysis of the 
training needs of users and the corresponding arrangements of the training / retraining interventions 
corresponding to the real needs of the labor market. The recipients have been guided to the utilization 
of the specific tools for updating or setting up their CV and their cover letter and for using in a 
proactive manner the main channels for searching a suitable job for their replacement (web-sites, 
newspapers advertisements, labour portals a.s.o.).  

Besides the collective labour guidance, the recipients have been supplied by further technical tools in 
the fields of the interpersonal relationships in order to enforce their autonomy in the use of the 
instruments themselves. 
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Through the use of role –plays set up in the classroom, it has been tried to reproduce the real situation 
of a job interview, in order to deepen the most common techniques of interpersonal communication, 
whether verbal or para- or extra-linguistic ones. 

Partecipants: 15  
Period: no. 11 hrs  
 

Phase Objectives Input/ strumenti 

Individual 
career 

counseling 

Coaching in 
presence 

Supporting recipients in pro-
active job search and identify 

and contact potentially 
interested companies to 

recipients’ recruitment 

Up to dated individual file  
 

Labour department Job Portal Coaching in 
backoffice 

 
Operating session designed to support recipients in active job search and to identify and contact 
potentially companies interested in their application. 
The users have been accompanied in searching suitable jobs, both at Italian and European level, 
potentially suitable to their professional profile and in sending their applications. 
In order to operate an audit on the  Individual Action Plan signed at the beginning of the process, and 
to evaluate the effectiveness of the set up process the recipients have been supplied again with 

questionnaires related to the perception of their self-efficacy in active job search (T1 defined in the 
project), concerning the Life satisfaction scale and finally the survey questionnaires of customer 
satisfaction. 
Partecipants: 15  
Period no. 5 hrs 

 
 

 
1.4 Human resources and professionals involved in the implementation process (all Padua Province 
Public Employment Services – PES - officers /servants) 
The contextualization activities  of the model, particularly the sub-phases and the choice of tools 
adaptation, have been carried on by Ms. Simonetta Tresoldi, a psychologist and a labor market / 
vocational guidance expert in collaboration with Ms. Barbara Pasquali - who is the project staff 
Coordinator - and Ms. Fiorenza Menegazzo who has been committed of monitoring. 
In the operational phase of  the model retesting it has been engaged career guidance and labor market 
experts of the Padua Province Labour Department. 
Specifically:  
Ms. Floriana Giretti: psychologist, expert in vocational guidance and career guidance by the Padua 
jobcentre has provided for the group specific guidance activities; 
Ms. Elisabetta Frigerio, psychologist with a special degree in educational and vocational guidance has 
provided for the guidance activities at individual level by the Padua jobcentre; 
Ms.Cheti Garbossa, an expert operator in career guidance and labour market, with high skills in the 
matching process by the Cittadella jobcentre. 
Ms. Cristina Baraldo, an expert operator in career guidance and labour market, with high skills in the 
matching process by the Este jobcentre. 
  
2. Presentation of the fitted model 
The adaptation phase has come out from the capitalization of the project partners’ results and from the 
preliminary results as the pilot actions reported at national level, which have been focused in the specific 
context in which the Province of Padua work. 
It has been identified the specific sub-phases with their own tools instruments, those have been  chosen 
aiming for the best coherence between the objectives to reach and the expected products. 
Within the broad spectrum of tools offered by Project R@W it has been tested a few ones, to which we 
have added other tools the Padua PES usually set up for the guidance activities. 
The table below sets forth the adopted tools. 
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Tools - Annexes to the model 

PROVINCIA 
DI PADOVA 

A B 

1 Skills assessment       
x  

  

4 Self efficacy interview x   

5 List of job values x   

6 Network of relations grid x   

7 Recruitment and selection process x   

8 Applying for a job x   

10 Template for cover letter x   

11 Phases and topics of a job interview x  

12 Map of entrepreneurial competences x  

13 Self evaluation management diamond value x  

14 presentation of the Province of Padua labor market  x 

15 Informative issues on job search techniques and current labour 
legislation  

 x 

16 Brochure "The five steps to find a job"  x 

17 Labour & Training Department Portal 
www.provincialavoro.padova.it/ 

http://offerta-formativa.provincia.padova.it/ 

 x 

A = choice of a R@W tool                     B = choice of a native tool                      
 

Focus on the tools of the project R@W 

 
 1     Skills assessment. 
Multifaceted tool that allows the jobseeker to refine his/her analysis process related to her/his abilities, 
experiences, interests, and wishes;  it also provides a significant contribution to the soft skills emersion and 
to highlight improvement areas aimed at delineating the jobseeker’s career plan. 
 
4  Self efficacy interview 
Tool that provides a information framework useful to reflect on the labour  environments perception. 
 
5 List of job values  
It realizes a significant values map in the workplaces whose hierarchy, formalized by the worker, allows 
him/her a further analysis of her/his approach to the working environment. 
 
6  Relationships network grid 
 Very useful tool in highlighting the relationships network with people and organizations for searching job 
opportunities. 
 
 7 Recruitment and selection process 
The tool has been used as an input in the group guidance activities, as a complementing issue of the 
further specific informative material produced by the Province of Padua PES.  
The significant macro activities that make up the recruitment process by companies, which are contained 
in this specific tool has been very  useful for the recipients.    

http://www.provincialavoro.padova.it/
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 8 Applying for a job 
Another tool used to support the  workgroups guidance activities added to the Padua Province PES issues 
has been a useful framework for setting up a correct application and managing a call with the recruiter / 
employer according to the effective communication rules / strategies. 
 
10 Template for cover letter 
It is essentially a motivation letter (to set up in a specific form) to which the jobseeker has to attach 
his/her CV. It’s a very important tool that has to draw the employer’s attention to the candidate and then 
to his/her CV  and has the aim to force the employer to get in touch with the jobseeker for a telephonic 
or a via skype  interview. This tool also integrates information materials and brochures as "The five steps 
to find work" the Padua Province PES uses and where is possible to find some kinds of used forms and 
suggestion. 
 
 11 Phases and topics of a job interview 
Tool to supplement the informative issues set up by the Padua Province PES and used during the 
guidance sessions. It gives information about the job interview steps, which are the most common 
questions and how to reply with a strategy leaning the employer to take in account the candidate.  
 
 12 - Map of entrepreneurial competences e  13- Self evaluation management diamond value 
Tools dedicated to a self-analysis of the own professional potential view for starting-up a business or 
setting up an enterprise, they have been only used during the guidance activities, since the moment no 
participant had expressed a specific interest in starting up a her/him own business.  
 

Focus on the tools of the Province of Padua PES 
In addition to the tools of the R@W Project it has been used PES informative issues on the labor market 
and job search techniques such as: 
 

14 presentation of the Province of Padua labor market: power point presentation that describes 

the update labour market situation and trends and the guidelines for the active job search; 

 
15 informative issues on techniques for job search and updated labour legislation 
 
16 Brochure "The five steps to find work" 

 

17  Provincial Labour Portal www.provincialavoro.padova.it/ and Training Offer Portal 

http://offerta-formativa.provincia.padova.it/ 
The Province of Padua Labour Portal is a very important tool for the users who can manage nearly every 
activity they need from the jobcentre on line and in e-service and where are posted also the 
stakeholders’ network grid making their activities transparent to the jobseekers and the job vacancies 
data base to which they can apply directly by their homes. Besides they can also apply directly on line to 
the training offers that are advertised by the portal as well.  The portal allow the jobseekers and the firms 
to manage also the other communication or activities with the jobcentres directly from their homes or 
offices. 
 
 
 
 
 
 
 
 

http://www.provincialavoro.padova.it/
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3. Testing SWOT analysis 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 

 The tools for the emerging 

tendencies seem still weak (they 

emerge when there is already the 

users’ awareness) 
 The implementation of these tools 

used to the target profiles of 

recipients (subjects of this testing) 

might find critical points if applied 

to other lower profiles, so that it 

should be remoulded according to 

the different target profiles we 

have to deal with  

 Similar critical issues can be found 

with job seekers who are looking 

for a job for the first time, because 

of lack of previous experiences. 

 Low numerical sample  
 

 

 

 Replicability of the model 

 Monitoring and supply made 

easier by the use of standard 

tools 

 Sharing the results with the 

user 

 Effectiveness for the career 

guidance activities and 

placement/ re-placement into 

the labour market 

 Increased awareness of the 

change in the target group for 

which the personal 

characteristics are not used to 

cope with a so high variability 
of the context 

 
  
 The applicability of the model at the 

public job centres career guidance can 
be burdersome because of the time 
required for the various stages in a 

situation where the job centre human 
resources are very scarce (1/20 
compared with the Eu standard). Some 

tools given by the model might be 
adapted, simplifying them and adapting 
them regarding the low profiles targets. 

 The burden of time required for setting 

up the various tools can also be a 
deterrent to the job seekers, expecially 
those without allowances, for the 
reason they are not refunded for the 
travel expenses and car parking costs. 

 The persistence of the economic crisis 

has a significant negative effect on the 
replacement opportunities  

 Opportunity to use standard tools tested 
on a specific target recipients group. 

 Opportunity given to the recipients to 
measure their skills and compare their 
previous professional experience to 
those required by the labour market, 

defining a professional project to 
relocate themselves in a new job. 

 Opportunity for the recipient to assess 

the training needs relevant to his/her  
professional project. 

 It is suggested to incorporate into the 
model the appropriate tools to evaluate 
the resilience that measures the grade of 

the recipient’s positivity in its impact 
with the challenges he/she has to 
overcome in the employment search. 
These required tools are very important 

above all in the present changing socio-
economic environment in order to 
measure the efficacy of the support 
activities at work.  
 

stretch / skills necessary to make effective 
the accompanying measures

S 

W 

T 

Strengths Weaknesses 

SWOT 

Analysis 
O Opportunities Threats 
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4.  Evaluation of the results 

 
4.1. qualitative 
All 15 participants were supplied, before setting up the model activities, with a T0 questionnaries:   one 
related to the self-efficacy evaluation and the other one related to life satisfaction.  
The same two questionnaires have been supplied at the end of the activities at time T1. The last supply 
(the same questionnaires at T2 time) have been supplied in this week and so, the results will be sent by 
us to the University researchers for the further evaluation.  
  
 
4.2. quantitative  
Two of the 15 recipients has found a suitable job at the end of the activity.  
3 recipients have had a job interview thanks to the support of the team group also in finding together 
with them the job opportunities, using the designed process.  
4 recipients have decided to attend training courses useful for their professional project and have already 
been subjected to the selection by the training centres; if positive, they will attend to the training 
activities in the next months.  
All recipients have applied to 3 job vacancies at least, sending their cover letters and CVs. 
 
 
 Evaluation of the transfer process 

 
 The applied model, as well as redefined thanks to the contribution of the project partners, is certainly 
effective for the career guidance activities and finally for the placement/replacement into the labor 
market. Besides we have practically  understood  that the model can be flexible and adapted to every 
target and context and transferable to the EU Countries as well 

 
The application of such tools to less qualified target profiles of unemployed people or jobseekers who 
are facing for the first time to a job searching could give more difficulties as to the dedicated staff as to 
the recipients to determine their skills and competences in order to set up a sustainable project aimed 
to their professional goals.  
 

 
It is suggested to incorporate into the model the appropriate tools to evaluate the resilience that 

measures the grade of the recipient’s positivity in its impact with the challenges he/she has to overcome 

in the employment search. These required tools are very important above all in the present changing 
socio-economic environment in order to measure the efficacy of the support activities at work.  

 
 
5. conclusion 

The experimental phase has been lasted two months, during which we have been able to appreciate a positive 
effect of impact on the recipients. It has given as result an increase in terms of self-esteem and motivation in 
the recipients of the project. It might be interesting to test the added value given to the recipients, 
investigating their labour status, i.e. whether or not the recipients have reached their goals and if they have or 
not found a suitable replacement in the labour market (a new suitable job found). Possible future 
developments: implementation of a simplified version of the model to be used by the public employment  
service  or private agencies with limited human resources. 

 
 


